Overview of Recommended Elements of 2 Professional Bevelopment System and
Vermont’s Principles (10-6-10)

JElements of a Professional Development System for Early Care and Education — Recommended by
National Child Care Information Center and NAEYC

Funding
Scholarships
Compensation/retention initiatives
Program quality awards

Core Professional Knowledge
Core body of knowiedge/core competencies
Career Lattice

Oualifications and Credentialg
Pre-service requirements
Continuing Education Requirements
Pathways leading to qualifications, degrees and credentials

Quality Assurances |
Trainer Approval
Training Approval

_ Evaluation Processes

Access and Outreach
Online database of training and education opportunities
Career Advising
Multiple professional development delivery methods

PRINCIPLES of Vermont’s Professional Development System (draft #9 9-27-10)
.Verm)ont"s Professional Devel&pment System is:

1) Clear and Known
Practitioners know there is a professional development system that is useful to them.

2) Supportive of Professional Growth
Learning opportunities build upon knowledge and skills in a systematic way,, and individuals are
recognized for their achievements along their professional career pathways.

3) KResearch-based
Professional development content and instructional practices are based on recognized and effective
standards that support best practice and participant’s ongoing professional development.

4) Integrated and Aligned
Professional development is articulated so that it is recognized and meaningful across different
systems and work settings.

5) Accessible -
Professional development opportunities and pathways are designed to be flexible and fully
available to diverse populations and skill levels, through a variety of delivery options.

6¢) Financially supported
Consistent public and private funding is available and reflects these professional development
Principles and related practices

7y Evaluated on all of the above criteria
These Principles are used to evaluate professional development activities and the system as a whole
in order to ensure an increasingly proficient workforce.
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' The Vermont Career Ladder
for early childhood professionals

What is the Career Ladder?

It is a tool for tracking and planning professional growth. The
Ladder organizes coursework, credentials, degrees and licensure
into one Northern Lights (NL) Professional Development System.
Each of the six levels requires: education, a current Individual -
Professional Development Plan (IPDP) and professional experience
with children and families. Levels I - III alsc require the applicant -
to be observed working with chiidren. You can start at any level.

Vermont Northern Lights Career Ladder

Levet I Level LI Level LI Level IV Level ¥ Levej VI
1. Fundamentats j1. Current Chiid A A) A) Doctoral
for Early Devealopmant 1. Completed 1. Bachelor's Master's degree in
Childhood Associate (CDA) Vermant Child degrae in degree in early
Profaessionals Credential Care Registered early early childhood
cowse oR “Apprentice chitdhood chiidhood -education or
(45 hours) or education or | education or] related feld
or 2, NL approved related field | related field
portfolio with 120 2. CCV's Child Care oR
2. NL approved hours of Certificate )
portfolic with instruction & OR - 2. Bachelor's
45 hours of documentation degrae with
ingtruction & on 3. Highly Qualified { 30 refated
documentation Paraprofessional | coliege
or 3. 12 related oR credits in at
coltege cradits in ] least 3 of the
3. 3 related at [east 2 VT Core 4, 21 related VT Core
coliege credits Knowledge areas | college credits in | Knowiedge
i child & other at least 3 VT Core{ Areas
deveiopment & requirements Knowledge areas
other & other
requirameants reguirements
B) B) Above with VT :
1. Associate's Department of Education
degree in early teaching license with
chitdhood endorsement in early
education or a childhood, earty childhood
related fiald spedal education or
OR slementary education
2. Any Associate’s
degree with 21
rejated coliege
credits in at jsast
3 VT Core
Knowiadge areas
Experience 5
one year or - years or more 2 years or
myore 2 years ar more 2 years or more including studant teaching more

'[ applied to Northern
Lights to receive a
certificate when I

completed a level on the
career ladder®

On the Northern
Lights website:

« Career Advising Guide
including the booklet

e Planning Your
Professional
Development about
individual Professional
Deveiopment Plans
(tPDPY

« Afterschoof course
information and
Career Pathways

« Resources including
colleges with related
fieids and coursework

« Career Ladder
- Detailed
information &
applications for
. each level
- How college
courses align with
the levels
~ How the levels
atign with STARS
points and the
Recognition Bonus

ftEkn: / fnorthernfiahtscdc.ora

Phone: (802) 828-2876

Vermiont Northern Lights Career Development Center

See the reverse side for
information on the
Vermont Northern Lights
Carcer Ladder

Career Ladder and iattice (06/2810)
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for eariy childhood professionals
(continted) '

Where do I fit in?

There are many different paths to take In the development of your
career and each person’s path is unigue. Some professionals start

at Level I, some at Level IV. Each person completes a levei at his .
or her own pace. The Career Ladder is a guide.

What are the “related fields and credits” and “Core
Knowledge Areas” referred to in the Career Ladder?

Related Fields refer to degrees with a major or concentration in one’
of the following areas: Early Childhood; Child or Human
Development; Education (early childhood, elementary or special
education); or Child and Family Studies

If vour degree was NOT in any of these fields you can still use
college coursework in the areas above or in psychology, mental
health, sociology, human services, social sciences, social services,
or business administration (related to early childhood or afterschool
program management) to reach a Level on the Career Ladder.

5 Vermont Core Knowledge Areas include: Families and
Communities, Child Development, Healthy and Safe Environments,
Teaching and Learning, Professionalism and Program Organization.
These areas relate to the Core Competencies for early childhood
and afterschool professionals.

What does achieving a Level mean?

You have achieved a milestone in your career pathway! You may
also benefit from achieving: a financial recognition bonus from the
Child Development Division (CDD); a higher score in the Vermont
Step Ahead Recognition System (STARS) staff qualifications
arena; a child care licensing requirement; or 2 Department of
Education teacher licensing reguirement,

How long do I have to achieve a Level?

You may take as fong as you need to meet the Level requirements
- and you can apply for a Level certificate any time after achieving

the education and experience listed. However, there ARE time

limitations for gaining the other benefits described above.

What is the Career Latfice?

The Career Lattice shows how the Carger Ladder connects with
different work settings. It is a frame of reference that gives
general examples of which jobs tend to be at each level of the
Ladder. You can find the Career Lattice in the Career Advising
Guide and on the Northern Lights website.

¥
L S g . c iy
%;f % Vermont Northern Lights |

K Caveer Developent Copter|

“When I found myself
on the Career Ladder
and Lattice, I could
trace my career path
and get an idea of
where I might go next.”

Bid You Know...?

« Peopie with a
Bachelor’s Degree
often have more job
options than people
without,

« Northern Lights will
forward your Level

~ application on to CDD
for consideration of a
bonus.

e The Core
Competencies for
Afterschool
Professionals have
three levels that also
relate to jobs in

~ afterschool
programs,

» Northern Lights
reviews and approves
all applications and
related documents
of those applying for
the Career Ladder.

More Resocurces
STARS website

hitp:/ldch.vermont.gov/
cdd/stars

http:/ /northernlightscdc.org
Phone: {(802) 828-2876

Northern Lights Career
Development Center
CCV~—PO Box 489
Montpelier, VT 05601

Carear |adder and Lattice (06/2010)




Child Development Division Professional Development Bonus System ]
for Early Childhood®

Leve! Achievements® AMOUNT

Northern Lights Level | Certificate {this includes completion of $100
Fundamentals training & one year of experience), or
On-the-Job Training Certificate issued by the VT DOL

Northern Lights Level Il Certificate, which may inciude S500
Child Development Associate (CDA) credential

First renewal of CDA $150
(there is no bonus for subsequent renewals)

Northern Lights Level il A, which includes ' $750.

Registered Child Care Apprenticeship Certificate, or
CCV Child Care Certificate & two years of experience

Northern Lights Level 1l B, which includes an Associates PDegreeina | $1,000
related field® & two years of experience '

Northern Lights Level IV, V, VI (This can include a Bachelors’ $1,200 {paid in two payments
Masters’, Doctorate, or PhD in a related field & two years of six months apart)
experience)

Professional Credentials : AMOUNT

* Vermont Department of Education teacher licensure with early $500
childhood educator or early childhood special educator
endorsement

® Northern Lights Program Director Credential — Step 3

*  Vermont Afterschool Professional Credential _

¢ Early Childhood Family Mental Health Credential (pending)

* Infant-Toddler credential (pending)

' The CDD bonuses have eligibility requirements that are in addition to the requirements for obtaining a level
certificate, degree or credentiat and are subject to available resources.

2 Completion of each Level requires an application to VT Northern Lights Career Development Center to verity both
education and experience., '

* A definition of refated degrees can be found on the VT Northern Lights Career Development Center’s website:
www.northernlightscdc,org



Full Hime $144.00 $150.85 816457 $178.28 $192.00

. ol Part time: 7543 OO0 168207 1S90 ] $9806 | $105.60°
Toddler Full time $133.43 $140.10 $146.77 $160. 12 $173 .46 S1H6.80

ii ) Parttime | 87339 | $77.06 | 038073 | 8806 | %9540 | 810274 1|
Preschool Fuil time ‘5129 60 ‘5136 08 $142 36 $155,52 $168.48 - $181.44
‘5163 4’7 $175.99

School age

$"§38.28

.' Category '

Infant Full time $114.29 $120.00 | $125.72 §157.15 | $148.58 $160.01

£ | Parttime 56286 6 . $6915 $75.43 | $81.72 88:00 =
Toddler Full time $11o 00 | 5113 50 | $121.00 33132 00| $143.00 $154.00

o | Parttime | $60.50° | %6353 | 66550 0§72 178650 | g8ay0
Preschool | Full time $98.86 . $103.80 | $108.75 $118.63 | $128.52 $138.40

) Parttime | 54 $57.09 | $RO.81 | - $7068 | $76.12°
School age | Full time $99.90 $104.65 $114.17 | $123.68 $133.20

©Parttime | $53.53 0 | 85621 | $5888 1 $64.24 | $69.59 $74.94

Definitions:

Part time rates are based on schedules 1 - 25 hours per week.
Full time rates are based on schedules of 26 - 50 hours per week.

Extended rates are available in specific circumstances for children eligible for
more than 51 hours per week.

¢ Rates indicate 100% financial assistance #~ VERMONT

& : " ' M DEFARTMENT FOR CHELDRER AND FAMILIES
Legally Exempt Child Care Provider Rates have remained the same. e et o




Afterschool Licensed Program STARS Application

STARS recognizes accomplishments and activities that go above and beyvond state
regulations. Thank vou for participating in this guality initiative!

Overview of STARS

STARS is based on five “Arenas of Action™
i. Regulatory History (1-3 possible points)
2. Staff Qualifications and Annual Professional Development (1-3 possible points)
3. Families and Community (1-3 possi.ble points)
4

Program Practices (1-5 possible points)

Ly

. Administration (1-3 possible points) -
Appiicants determine the number of points they are able to obtain in each arena of action, based on the
program’s activities and achievements as documented in the application. In any arena, an applicant can indicate

that they are in comphance with CDD licensing regulations and are not earning points in that arena.

The points from all five arenas are added together to determine the star level,

Total Number of Pointg Star Level
1 to 4 points One Star Program
5 to 8 points Two Star Program
9 to 11 points Three Star Program
12 to 14 points Four Star Program
15t0 17 j;oints Five Star Program

i
STARS Affarschool Licensed Program Application
September 2010



Overview of Vermont’s Quality Recognition and Improvement System
STARS

QRIS (Quality Recognition and Improvement System)- A QRIS should
bring together the various early childhood/afterschool initiatives, state
policies and requirements and contribute to alignment of these efforts —
NAEYC National Professional Development Institute

Vermont’s QRIS is STARS (STep Abead Recognition System)
It is a point-based system. Points achieved are based on verified and
verifiable evidence of program practices and achievements

Regulatory History -
Recognition for compliance over time

Families and Community _
Family survey/Specialized Care/Strengthening Families (center for
study of social policy)

Staff Qualifications and Annual Professional Development
- Training hours/degree credentials/experience

Administration _
Written family-provider agreements/contract, program/staff handbook
with policies, budget and wages

Program Practices _
Self-Assessment and third party assessments with written
improvement plans and use of child observation/feedback to inform
practice '




